=~ »\ SOUTH WESTERN
YOUTH BASKETBALL

1/13/26 Agenda

7:00 — 7:10 Treasure Report Stephanie
B: $52,933.04
E: $49,235.42

7:10 — 7:20 A, B League Updates Tim

Rec League - readjust for gameplay if needed
Bench usage, leave alone so they don’t collapse

B League — No Updates Next Meeting 1/18
Did get tournament dates
Have checks to give reps on Sunday

A League — No Updates Next Meeting 1/18
Tournament Hosts: already scheduled for us

7:20 — 7:30 B League Tournaments Tim
Junior Boys — 2/14 & 2/15 @ Dallastown
Rink Boys — 2/7 & 2/8 @ South Eastern
Rink Girls — 2/21 & 2/22 @ Central
Junior Girls — 2/14 & 2/15 @ Red Lion

7:30 — 7:40 Picture Follow-up Tim
Not as many ordered pictures
Or at least not within time frame to be delivered to us
We make no profit off of pictures
Next year we could have all shipped direct to families- no discount code

7:40 — 7:50 End of Season Dates Tim

A-Teams — In or Out
JBA: in
RBA: in
RGA: on the verge but in
JBA: in
SB:in
Last Practices week of 3/2 if IN
Last Practices week of 2/23 if OUT



B-Teams
Juniors week of 2/9
Rink Boys week of 2/2
Rink Girls week of 2/16

Rec Team
Last Practices week of 2/10 best case

Anyone want an additional practice
Can attempt for one extra the week of your tournament
Can do one after season is done if needed
RBA- no extra
JBA- wants extra practice
JBB- no extra
SBA- no extra
JGB- no extra
JBR- no extra

7:50 — 8:00 A League Finals Tim
3/7 Semi Finals — 3/8 Finals
All at SW High School

Implement requirement for volunteers
Every team must have at least one parent volunteer

8:00 — 8:10 Spring and Summer Workouts Tim
Dates?

Who?

Where?

Spring: Guy from Gettysburg that Steph met or Chris Sager
Not as many kids
April- about 3 or 4 weeks
$3
Wednesdays

8:10 — 8:20 Coaches Appreciation All
March 10th Goofys
6:00pm
Wings, potato wedges, beverages
Head Count would be appreciated
Includes head coaches and assistants

8:20 — 8:30 Youth Nights Tim
Boys —

1/16 v. Dallastown

Girls-

1/23 v. northeastern
Better Ideas?

Not much of a turn out so far: coaches put out to teams



8:30 — 9:00 Team Updates/Open Discussion new Items All

Repercussions for not coming to meetings
Little Mustangs: 2/7, 2/14, 2/21
Use HS kids for scoreboard and refs
Danielle’s group at 9 and 10
Amber’s group at 11 and 12
Will have practices the weeks of games

Doors at schools: Twice now that doors are not being shut when we enter or leave the buildings
Make sure doors are shut and locked
Do not prop doors open

Tired of no fouls being called
1/17: new game schedule to try out- RB, RG, JB, JG, SB

February Schedule: by Friday hopefully

Upcoming Meetings — 2/10, 3/10

RGA- Tim

RGB- no representative
JGA-Tim

JGB- Jinny

RBA- Kenny

RBB- no representative
JBA- Colby

JBB- no representative
JBR- George



